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I(inh gr,:ri; c6 a6ng c6ng fy cp Kinh doanh dlch vu cao c6p DAu l<hi vi6t Nam

Thuc hi€n chirc ndng, nhiqm vu cria Ban kiOrn so6t theo Ei6u lq t6 chirc vd
ho?t dQng cta cong ty c6 phAn Ifinh doanh dich y.u cao c6p DAu khf vier Nam, Ban
kitim so6t gdm:

3. Ong Nguy6n IftAnh Hodng - Thdnh vi6n

da tii5n hdnh ki€rn so6t tinh hinh ho4t ddng vd k6t qui kinh cloanh nlrnr 2013cfra C6ng
ty. Ki5t qui ho4t d0ng ki6m so6t nhu sau :

I. CAC HoAT DoNG CUA BAN KIEM SoAT

Trong nltm2013, Ban ki6m so6t pvcR d5. thuong xuy6n gap g6., trao d6i, er-,ailvoi cdc phdng ban d0.nirn.blt c6ng tiic.qu6n ty, aiAu ha"ri srjcblni,, rdng cuonggi6rn s6t cl6m bdo quy0n igi cho c6c c6 d6ng;

, Phoi ho. p cung Phong Tdi chinh l<ti todn ti6n hdnh rd sodt l,ai tinh hinh SXI(D, r,6thuc trang tdi chinh vd c6ng t6c dau tu cdc dr,r 6n cria c6ng t1,:

. : .Thail dr-r c6c cuQc hgp cria HDQT co ndi d.,,rg quan trong. tir6ng qua ci(r ,i,rbat chu truong, qr.y..t^s6ch trong quy6l to6n thu hdi"c6,g na.; #. q;;6; d; ;;; ;;;nhdn sr-r; sr?a ddi vd b6 sung cdcluy,ire, q.,y ;il ;ra" ry n6i bQ...

so1t.1dt, phdn tich bao ciio tai chinh, b6a cis"a k5t qu6 kinh cloanh va thdm diflli
:1r"":Xj:,:i,,:i::^^'". 

d:Ban giam d6c-14p va y uen.nu t ie*;;;;;."i;;, lo';riien ve nhfing vdn d0 c6c b6n dr-ia ra dudi goc d6 cta minh;

,.i Tu;r nhien, trong nain Ban kiOrn soat co sLr thay doi v6 thanli yien T*rong bankrem soat cfi xin mi6n nhiQrn tai tho'i diem l olzon' oo"'*ri,ulr;oi;';Ji;d=r.-";;
I':'^*C ban ki6m soSt urdi; o2 thanh viOn con lai hoat g6nq kiern nhieru n6n ch*a conhi6u tho'i 

-eian thpc hiQn c6c c6ng vi6c cria Ba,r, ,a ,an cT6 nalz gnn ki6m soi.rt nhinnhdn nghiern tirc'd soin khac phtic trong ndi.,20i+ oe u-,,r. [1er'ior'i},, ntrie,.,r ru,dr-Loc giao. LvL rlu

u. KET QUA ruApr rna sAo cao rar c,.tNH Va rixn nirrrq r{oA.j. E'NG:1. Thdm tra Edo c6o tii chinh:
86o c6o tdi chinh ndm 20iJ da dr"roc c6ng ty ki6m to6n Deloitie kiern todn, Bai-r
ki6[r soat ghi nhpn so 1i6u, nhtng nhdn xet, danh gia v6 hoat clong yd tai c6inh
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trong b6o c6o ndm 2013 cria c6ng ty. MQt vdi chi tieu tdi chfnh co b6n trongBiio ciio k<it qu6 ho4t dQng kin-h doanh trong ndm 20r3nhu sau:
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y tci<ln cta Ban ki6m so6t nhu sau:
Trong narn 2013 c6ng ty id 6"s ty d0ng, t6ng i6 ruy ke d6n hrSt 3ur2r2a! rcr2a'8 ty ddng' |trguy.n nhdn chri yiiu td c.ng ty dA, i* ,ao thoi kj, n6n kinh t6gap nhiau kh6 kh'n, thj truong t6, nnng s6n xu.ng cldc chua co d6* hi6, h.iphpc tich cr,rc' Trong ndna c.ng ty chri y5y tap t un! vdo vi6c x,, 1y r6n dgngvachuy.n hu6ng ngu6n tiaa dau t,, ne, nau 

:nt,, 
dun* tri6n khai ngoai hi6ntrucrng. Doanh thu trong ,im cht y6u thu tu vi€c dau tu v6n vdo .u.";";;nghiep khac.

vA chi phi: chi phi trong ndra chir yi5, la tiAn luong vd chi phi duy rri b6 rniryhopt dQng cira C6ng ty.
KL: Tr.n co sd 860 ciio tai chinh cho nSm tdi chinh k6t thric ngdy 3 Urz,ando Ban girim d6c r4p; Biio ciio crra Kiiim to6n d; iao au* ty TI,HH DeioitteviQt nam vd ktlt qud th6m dinh cua BKS; theo y t ie, .ul u"r, ir""cao tiichinh dd ph6n 6nh kh6 trung thgc vd hqp ry tr.n c6c r<hia canh trgng y6u tinhhinh tai chinh cta c6ng ty taingdy 3 1/12/2013 cfrng nhu k<it qu6 kinh doanh vdtinh hin-h luu chuy6n ti€n te cho nam tdi chinh tet tt,i. cung ngdy, phu hop voi

I Chi ticu
I

1. rong aount,A;-
Dgan.h thu bdn hdng vit cung
cdp d.vu

Doanh rlru lroqG,n; t* ;hirh -

Thuc hi0n 2013 Thuc hi0n 2012 So srinh
2013/2012

t.102.435.227 31.183.s20.an 3,540A

22.820.400.I92

1.102.435.227 8.363.1 I9.820
2. Tdng chi phi

-

Gid vdn hdng bdn

Chi ph{ rai chinh
Trong d6 ; Chi phi tdi vay

7.686.604.4ss 47 .652.341.932 16,13Yo

18.830.080.900

2.088.037.792

2.076.389
2.407.327.813

L'hi phi bdn hitng
282.685.091

Chi phi qudn ty doanh nshi€p 5.5 98.5 66.663 2 6. I 3 2.248.1 2B
3.

4.

Thu nhfp kh6c

-

Tdng Iqi lhua, kti torin
tru6c thu6

-

Thu6 TNDN__-_.

Lqi nhuan sau thu6
TNDN

-

56 lao d6ng

-

Thu nhap nguoi lao d6ns

5.

;

a
8.

(247.602.411) (6s9.902.909\ 37,52yo
(6.831 .771.639) (11 .128.724 .529) 39,88%

(6.831 .771.639) (17 .128 .724.829) 39,ggo

47 74 63,50h
5.421.937.513 7 .836.641.s65 69,20A

__ 9._Jhu ntrap Ban gidm d6c 1.303.9753A8 2.470.782.572 52,gyo



Cric chi ti6u tii chinh co bin:

Chi ti6u Nam 2013 Nam 2012
Co c6u tdi s6n:
- Tdi s6n dai han/Tdng rai s6n
- Tdi sin nglnhqn/Tdng tdi s6n

4,gloh
95,0goA

28,67yo
71,330A

Co c6u rgu6n utii
- No ph6i trAlT6ngngudn v5n
- -Ngu6n vdn CSHiT6ng ngu6n
v6n

67,020A

32,ggYo
49,g5yo
33,40Yo

Tf su6t loi nhufln:
- ROA (LNST/TOng tdi s6n)
- ROE (LNSTATVCSH)

-0,43yo
-1,300h

-1,610A

-r,2goh

c6c chuAn mpc k6 to6n ViQt Nam, ctr6 oo te
quy dfnh phdp 1! c6 liOn quan.

todn Vi6t Nam hiOn hdnh vd c6c

.,

+ y t<itin cria Ban ki0rr soiit nhu sau:

N[m 2013 ld rnOt nam dAy tht th6ch vd kh6 khan d6i v6i pvcR noi ri6ng vd c6ncn kinh t6 n6i:hynq rrong uai .arr, r.rrorglr,ra" loi, tap the ranh dao pvcR
dE chi dao o1 dinh thu nh4p cho nguoi lao-dQng, ra;'ri; ror^.i.;t;fu.;;
dung d0 co cdu lai ngu6n ,0, oa, * au an Vdn pft, ;d ru.-rou^ougc ng x6u tai
ngdn hdng.

Tuy nhi6n,_.6n8^ ty-lfiqg thti hodn thdnh chi tieu v6 doanh thu vd lgi nhu4n
do nhirng n'T gto_fdy C6ng.ty tiiin hdnh dAu tu ddn tr6i vdo nr,ie, du 6n; c6cdy d,Tq chuan bi dau tu vd dau tu hi6n nay lai co quy m6 ron dd aa, o6, ti[,v6n bi tdn dgng vdo sin phprn do clang ld nguyen nhan chinh a6n oen-ti,rrr'1,1|;
tai chinh narn 20i3 gap nhi6u kh6 khan.

DO c6 co hoi hiou rd hon vc tinh hinh qu6n ly va sli dung von, tai san rAt ,rongt-f t:"d9gl9t chirt thc'i gian doc uan uao"caa tdichinh cira c6ng ry rai rhridi6n: 3 111212013.

3. Timh hinh thyc hi$n cric Drr 6rr BSS:
3.tr Drr 5n CT10-11 Vin Fht!:

Tinh tdi thoi di<lm 3!l1zrz013 c6ng ty gd"hodn thdnh co b6n phan xay dr;ng 5t:^'s i.nqi d?; 
Fr,u,!,1_i^siai 

;gan 6"1.i+;;; 31/t2i2ar3 i<ho6ng f0e,58 ridong vd gi6 l.i t t oi luqng hoan thanh ng#i'hion truo,ng ta lal,'sg;r';il;
trong do gia tri gi6i n-e6n ndm 2013 kho6ng-39,5r tl oong. 

-o * ' "'
Nam 2013 do nguon v6n dAu tu tu kh6ch hdng khong dirng theo nhu k6 hoachban ddu ,d h-T j:"g.Sa fi g n.n cong ,y ip* .s;d;i6; ;;il;"ri'iH
truong vd ti6n hdnh diau chinh rpi phuon!"6; dt; tu vd phuong 6n v6n cho phu
lry l:i thgc t6, Ban diAu hanh c6 trrich nhiOm trinh EFIECD xem xer rru6c l<hitri6n khai.

3'2 D1r:in rd nnp cdn irQ vi dlch vg c6ng cQng crls viet Hwng
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Dp 6n ndy rhuc hiQn tr6n co s0 hop t6c gita Npp vd pvcR v6i tf 16 d6ng g6pciraraSi b6n ld 70:l:30. rinh otinhbt.y?m.2013, pvR da,gidingdn cho ds iin la64,63 tf d6ng. Tuy nhi6n oon thJi diem hiQn iai trai uen chua th5ng nh6t duocptruong rin phdn chia s6n pham vd di6u .rri"rr tb rr"u.r, ddu ru phu hqp vdi tinhhinh thirc t6.

Dg 6n Khu du llch qui5c t6 cao c6p T6n Vi6n (giai etro7n I)
H6t nam 2013, C,gp fy p.vcR d d, ti€nhdnh ldm viQc vdi ciic So ban ngdnh v€vi€c xin chuycn d6i mgc dfch sri ourg rro srd,Jrri,'iluong 6n chi tr6 d6n bu vdnfin 

_n]ut 
bdrs, tuv nhi6n rrA chua dusc tri6n kh.ti ;h;; k6;;il;rhri tucphap 1!'giai do4n chu6n bi dAu tu kdo dai ho; dpf.ler. pvcR dang ri.h ;;;;hudng gihi quy}tphn hqp trinh EHECE.

EAu tu tii chinh thgc hign Dg 6n sii g Tran Th:inh r6ng:
Nd,r 2014, pvcR da ti5n hdnh thorii 1 phan v6n dau tur tai du 6n s6 9 TranTh6nh r6ng oe tap trung ngu6n luc viro c6c du iin con lai.

cONc rAc euAN TRr, Drtu nAlrs:
Sfra cl6i, ban hinh c6c vin bzin nQi bQ:
Trong ndrn HEQT da ti6n hdnh hgp vd ban hdnh day dri c6c Nghi q,y6t thuongk! vd ddt xudt phu h-op v6i y6u cau kinh doanh vd nhiQm vu cta I{Eer duocDHECD giao ph6.

sfr dung Iao dQng: T6ng so cexv cria c6ng ty cu5i ndm 2012 lit 74nguoi,
cu6i ndm 2013 ld 47 ngudi.

Ccr c6u td chri,c C6ng ty g6m:
- Hoi d6ng qu6n tri : 05 nguoi (ki6rn nhiQra)
- Ban ki6rn sodt : 03 ngudi (ki6m nhiOm)
- Ban girim d6c : 03 ng*di (0i gi6*r d.6c,02ph6 gi6r, d5c)
- COng ty c6 05 phong ban chric ndng, 01 chi nh6nh.

+ Phong T6 chfc hdnh chinh : 12 ngudi

3.4

III.
1.

)

+ Fhong Tdi chinh k6 to6n
+ Phong I(6 hoach dAu tu
+ Phong Ky thuat
+ Trung tdra xdy ilp
* Ban DU 6n ViQt Hung
+'01 chi nhanh Ba Vi

: 5 nguoi

: 5 nguoio :5 nguli

VI. KIEN NGHI CUA BAN KIEM SOAT:
- cong cAn xuy dung dr-roc phuong 6n phat tridn c6ng ty m6r c6ch t6ng rh6, ddi hoi.LEa ohqn vd bd tri ngudn lwc phu hqp voi dlnh huong phdt tri6n vd ihu ,A, ,orrgvi9c.

Tinh d6n 3111212013, t6ng s6 CB]rtV crja
HDQT va BKS).

: 3 ngudi

: l ngucri

: i2 nguoi.

PVCR lir 47 nguoi (kh6ng bao g6m



- Hod'n thiOn sria d6i c6c quy trinh qu6n ry nQi bQ d6p ring dinh hucrng ph6t tri6n
ciia cong ty vd phir hcro v6i quy dinh cria phrip lu6t trong tung giai doan.- Re so6t hiou qu6 dau tu t4i c6c dg 6n, tQp trung ngu6n ru. uaJr7. ou * hi.u qu6

thu h6i v6n nhanh; gidnhodc tho6i von tii ,u"ioZnkh;;g ;il;;'- ooi v6i cdc kho6n dAu tu tdi chinh cAn len duoc phuong iin sf dung v6n vd
phdn tich sdt thi truorrg chring kho6n dii c6 quyiit ainrr tnoai v6n hqp ly, gi6rn 16
rtii ca.

- Ra so6t c6c kho6n c6ng ng trong vd ngodi c6ng ty, tim bienphdp thu nol tdl oa
ngu6n v6n;

- c6 bi6n phrip ti6t giam toi aa c6c chi phi vdn phong, dien, diQn thoai, chi phi
xdng xe...;

V. PTilIOl\G IilIONG NH4M VI/ BAN KIEM SOAT NAM 2014

DC phu hup v"oi dinh hudn g phdttri6n cira c6ng ty vd sg iry quy6n c[ra c6c c6
d6ng, Ban Ki6m so6t phdn d6u thirc hien t6t c6c chric ndng, nhiQm vu md Di6u
16 c6ng ty va euy chti to chric vd ho4t dQng cria Ban Kiem sodt c6ng ty dfr quy
dinh nhim:

- Girim s6t tinh hgp U', hop phrip trong quin ly di€u hdnh hgat d6ng s6n xu6t kinh
doanh cria C6ng ty;

- Ifi6m tra, d6n d5c tinh hinh thpc hiQn Nghi quytft cdra Dpi h6i d6ng c6 d6ng,
Nghi quy6t cta H6i d6ng quan tri; Dinh r<11ilram tra rinh trung thuc crja b6o cito
tdi chinh quy, ndm;
Tu v6n cho HQi d6ng qu6n tri c6c y kiirn chuy6n m6n nham n6ng cao hiQu qu6
sri dung v6n, st dung tdi s6n crja C6ng ty;
Nam bit c|'c co ch6, chfnh s6ch ban hdnh nhim ki6rr nghi sira d6i b6 sr-rng
nhirng v6n d0 con chua phu ho. p, gi6m thi0u nhtng rfii ro trong vi6c didu hdnh,
qu6n ly hgat d6ng s6n xu6i kinh doanh cria C6ng ty;
Eua ra chuong trinh ki6m tra ddi vdi raQt sd linh vrrc cr,r the vd cae y6, cA, d6t
xu6t khdc eria c6 d6ng. 

- -;- -^-- r

Fhdi hop hoat ddng gita Ban ki6rn sodt vdi FIQi c10ng quin rri, Ban di6u hdnh
vd c6 ddng rrCIn tinh thAn hgp t6c dCI rnang rai hiQu qu6 cao.

CONG TY

CO PHAN

AN KIEM SOAT
an ki6m soit

Huung Thfiy
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